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Energy Management

ESOS SMART METERING SOLAR LIGHTING RENEWABLES



Electricity and gas markets remain volatile, at the mercy of international 
political and economic events. It is inevitable that costs will rise in the 
longer term driven by infrastructure, compliance costs and taxation, 
even if fossil fuels remain relatively abundant.

Managing energy usage is the only certain 
control that can be exercised by a consumer.  
Effective energy management reduces 
consumption but can also reinforce other 
good management practices to improve 
productivity. As well as immediate financial 
benefits, having greener credentials can also 
enhance corporate image and provide a 
competitive edge.

ESS have accredited Energy Saving 
Opportunities Scheme (ESOS) Lead 
Assessors who are licensed to sign off 
energy surveys for the Environment Agency. 
This expertise enables us to offer a one-stop 
energy management service that includes 
both energy and procurement.

ESS is in it’s 17th year, and have staff with senior managerial experience gained at major 
suppliers. This knowledge and experience of the industry, combined with a personal 
service, is key to the high level of customer satisfaction which we enjoy across a wide 
range of businesses in both the public and private sector. 

Our experience and service

Managing energy in today’s markets



A one-stop energy management service

Recognising that energy management can play a part in 
increasing the profitability and long term security of an 
organisation is the first step. ESS can help develop that 
commitment into a firm policy and subsequent action 
plan to deliver savings.

An initial survey will establish existing cost and 
consumption and the main areas of energy usage. It will 
involve an analysis of existing billing to check that it is 
appropriate for the business and accurate.
Consumption data may already be available but unseen 
or may require the adoption of further smart metering.  
Only by measuring consumption on a time of day basis 
can it be managed.

Working for you – the process

Recommendations to reduce consumption may include 
procedural or behavioural changes which carry no cost 
or in the case of lighting projects, have relatively short 
pay- back periods.
Surveys can be conducted to determine the suitability 
for solar electricity generation and we can also refer our 
Clients to specialists offering alternative heat sources 
such as air, water or ground source heat pumps.

Analysis of billing may also identify areas where 
procurement can be more actively managed to provide 
greater transparency and ensure competitiveness year 
on year.



What our clients say

‘‘As a School with a roll in excess of 2,000 pupils on two large sites, it is important to us that all costs are 
regularly reviewed to ensure competitiveness and value for money. The expertise of ESS has identified financial 
savings on our energy invoices in areas that fall  outside the scope of our local authority tendering process, as 
well as identifying and eliminating financial losses on our main water supply. We are delighted with the results 
hey have achieved to date.
Mike Swift, Business Manager 
Hall Cross Academy

‘‘The whole process of transitioning from one refuse 
collection provider to another was made seamlessly 
through the help of ESS.The improved service and 
financial savings have been substantial.The whole process 
has been professionally handled throughout the transition
John O’Dwyer 
McDonald’s Franchisee‘‘Although the council had already taken 

advantage of the deregulated energy 
market to reduce its expenditure in this 
area, we are pleased that the particular 
expertise of ESS has helped identify 
scope for further energy savings 
something which is very important 
when aiming to deliver value for money 
public services.
London Borough of Croydon

‘‘Keeping overheads to a minimum is vital in what is 
a very competitive industry. ESS has rationalised 
the energy contracts across our branches to 
streamline renewals. The competitive pricing 
information they provide enables me to make 
decisions with confidence and I have more time 
to manage other areas of the business.
Dene Arnold, Director 
Merityre Specialists Limited

‘‘The ESS proposal to manage our cost is genuine 
ESS only generate fees if they secure savings or 
refunds ... something they continue to do for us.
Stan Lowe, Bursar, Facilities 
Portsmouth Grammar School

‘‘As a housing group responsible for 
over 750 sites, it was important that we 
engage the right partner to manage and 
negotiate our energy contracts. ESS 
has met all our expectations.
Rick Bryan, Asset Manager 
Soho Housing

‘‘Our portfolio of more than 50 London based office locations 
requires careful management of electricity and natural gas costs. 
ESS has regularised the administration of our supplier billing, and 
they ensure that we pay the most competitive prices for energy.
Paul Ralph, Head of Facilities and Premises 
Kinleigh Folkard & Hayward

‘‘The costs of providing quality care are 
increasing for residents and providers 
alike. The ESS programme ensures 
that our utility contracts are purchased 
at the most favourable rates, and we 
are secure in the knowledge that all 
supplier related matters are dealt with 
by their experienced staff.
Simon Penfold, Finance Director 
Elizabeth Finn Homes Limited

‘‘In today’s volatile energy markets, ESS eases our 
concerns over energy pricing decisions. ESS provide 
us with management information that enables us to 
manage existing costs and also accurately forecast 
future costs of energy. As a manufacturer, this 
information is invaluable.
Andy Nicholson, Director 
Adhesive Specialties Limited



At ESS we know how important it is for our clients to ensure that 
costs are kept to a minimum. It is our belief that prices should be 
tested regularly and rigorously. Only by subjecting your accounts 

to continual audit can cost saving opportunities be identified.
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To join the programme
In order to start work we require your authority by 
way of a simple formal agreement and certain
other information. This generally involves the provision 
of some recent copy bills for all of the services and any 
other information you feel is necessary.

What happens next?
We appreciate and respect that the decision to engage 
ESS remains with you.However, we secure savings and 
refundfor almost 100% of our clients and 100% feel 
secure in the knowledge that cost and consumption are 
monitored. Management information relating to cost
is readily available. If you have any questions or would 
just like to talk to us we will be delighted to assist you.


